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Founded in 2007 on the belief that all students 
deserve access to an outstanding education that 
prepares them for the future, LEAD Public Schools 
is Nashville’s largest homegrown charter network, 
serving 2,700 students through both open-enrolled 
and zoned-enrolled schools.

We are six schools with one mission: to prepare all 
our students with the knowledge and skills they need 
to be ready for college and ready for life.
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“The 2018-2019 school year was a pivotal year in LEAD’s history that will shape our service to 
Nashville for the next decade. We are making new, strategic investments in initiatives to 
achieve great student outcomes. We are creating a culture of excellence where students 
and teachers alike can thrive. We are establishing LEAD as the best place to work in the 
city because teachers should be valued like the true professionals they are. As you 
will read in this year’s report, those decisions and investments are enabling us to 

be bold and innovative in how we serve our students, teachers and families. 
Thank you for your support because we could not do it without you.”

Dwayne Tucker
CEO Lead Public Schools
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2700 students

125 Teachers

265 Staff members

English Language Learners

Students with Disabilities

Black, Hispanic, & Native American Students

Economically Disadvantaged

20%

13%

82%

62%

17%

13%

68%

44%

MNPS*

3 4*Metropolitan Nashville Public Schools

ABOUT LEAD
TRUE TO OUR CITY

LEAD is proud to serve a student population 
as diverse as our city. We believe in staying 
true to our community— so our work is rooted 
in the needs of students and families in the 

same neighborhoods where we are located.
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LEAD Story: Lobos Cafe

“I came here new to this country 
from Cape Verde. I didn’t know 
English. But LEAD made me feel 
comfortable. They care for me, they 
listen and guide me where I need to 
be.  The teachers are always telling 
me to not be afraid and that I can do 
it. Now, I am excited to go to LEAD 
Academy next year to keep growing 
and keep being part of a community 
that cares about all of us.”

Exceptional Education students at our LEAD Southeast middle school campus 
have been hosting a monthly “Lobos Cafe,” where they help plan, prep, cook 

and serve food to staff members to build on their “Ready for Life” job skills.

Each month, a group of five to seven Exceptional Education students work with 
Ex. Ed. teacher Elizabeth Savage and Coordinator Jaron Byrum to plan the meals 
and divvy up responsibilities. The program has been welcomed at the school by 

students and staff alike.

“The great thing about Lobos Cafe is that there are so many different roles 
that need to be filled and they allow our students, who have varying levels 

of ability, to participate and work on their skills -- skills needed to be 
successful moving forward in their lives,” said Savage.

TELMA DE LA CRUZ
LEAD Cameron 8th-Grader



LEAD BRICK CHURCH
2835 Brick Church Pike
Nashville, TN 37207

LEAD SOUTHEAST MIDDLE
531 Metroplex Drive
Nashville, TN 37211
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our schoolS

Founded 2012  |  Grades 5-8
Zoned-Enrollment: Whites Creek Cluster
307 Students

PRINCIPAL: Mr. Marcus Moye

19% SWD      81% ED     6% ELL

82% Black
11% Hispanic/Latino

5% White 
3% Other

LEAD ACADEMY
1034 First Avenue South
Nashville, TN 37210

LEAD CAMERON
1034 First Avenue South
Nashville, TN 37210

Founded 2007  |  Grades 9-12
Open-Enrollment
475 Students

PRINCIPAL: Mr. Nic Frank

13% SWD     59% ED      16% ELL

45% Black
44% Hispanic/Latino

11% White 
  1% Asian

Founded 2011  |  Grades 5-8
Zoned-Enrollment: Glencliff Cluster
702 Students

PRINCIPAL: Dr. Kate Ring

13% SWD       64% ED    31% ELL

26% Black
65% Hispanic/Latino

8% White 
1% Other

LEAD Neely’s Bend
1251 Neely’s Bend RD
Nashville, TN 37115

Founded 2015  |  Grades 5-8
Zoned-Enrollment: Hunter’s Lane Cluster
547 Students

PRINCIPAL: Dr. Tait Danhausen

14% SWD      62% ED     20% ELL

38% Black
43% Hispanic/Latino
16% White 

  2% Other
  1% Asian

Founded 2013  |  Grades 5-8
Open-Enrollment
559 Students

PRINCIPAL: Ms. Emma Mac

9% SWD       55% ED      20% ELL

17% Black
48% Hispanic/Latino

29% White 
  6% AsianLEAD SOUTHEAST HIGH

531 Metroplex Drive
Nashville, TN 37211

Founded 2017  |  Grades 9-11
Open-Enrollment
194 Students

PRINCIPAL: Mrs. Amy Kate Wilkins

11% SWD      49% ED    17% ELL

21% Black
42% Hispanic/Latino

33% White 
  5% Asian

Map of Davidson County
SWD - Students with Disabilities

ED - Economically Disadvantaged
ELL - English Language Learners

2018-2019 BY THE NUMBERS



our work
FOCUSED ON EXCELLENT 
STUDENT OUTCOMES
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Everything we do at LEAD drives toward our 
mission to prepare every student with the 
knowledge and skills they need to be ready 
for college and ready for life. 

ALL MEANS ALL 
As the only charter operator in Nashville to have 
partnered with both the state and district to 
turnaround some of the city’s most challenging 
schools, half of our network is made of up zoned-
enrollment schools, meaning we serve the same 
students as Metro Nashville neighborhood 
schools.

LEAD schools enroll some of the most vulnerable 
students in the city and they typically have some 
of the largest academic and social/emotional 
deficits. Despite this challenge, our students are 
showing that they can close the gap to their peers 
over time. 

This is because our teachers and staff are willing 
to do whatever it takes to help each student in 
our care flourish— from a just-arrived refugee 
in our Newcomer Academy at Cameron to an 
Exceptional Education student at LEAD Southeast 
to an advanced AP-level junior at LEAD Academy 
High School.
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          HELPING STUDENTS THRIVE    
          SOCIALLY AND EMOTIONALLY
Across all six schools, we are united by our ETHOS. They 
provide a common understanding of expectations and 
behaviors for all of our students, families, teachers and 
staff members.

The character-based initiative serves as the foundation 
for the network’s social and emotional programming, 
including Crew, a dedicated small-group time where 
students gather to discuss their progress and find 
consistent support from a staff member and fellow 
students. Building these cohesive and trusting 
relationships supports and enhances a student’s 
academic experience and outcomes. The ETHOS drives 
how we prepare LEADers who can thrive academically, 
socially and emotionally. 

This is what it means to be READY for LIFE.

          increasing 
          family Engagement

Kate Ring
Principal, LEAD Cameron

          GROWING
          STUDENTS
We believe all students can learn and thrive, when given high 
expectations and the support to get there. Students typically come 
to LEAD two years behind grade level, so our school leaders and 
teachers intentionally use student data to identify better ways to 
meet their needs and catch them up academically.

We grow our students intentionally at LEAD by working diligently to 
provide access to rigorous, grade-level curriculum. Schools provide 
targeted intervention multiple times each week to meet the individual 
needs of the student. This is done through small group classes and 
instruction, targeted instruction and blended learning.

We are always striving to improve our academic programming and 
results, with a focus on providing “best in class” academics across 
the network in support of our students, families and staff.

I LEAD BECAUSE... I am Committed
I am Self-Reliant
I am Disciplined
I am Courageous
I Serve Others.
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“Our students continue to grow at a rate that is outpacing 
their peers in the city in both math and reading. But we aim 
higher. Our focus is to be a top-performing school where all 
of our students are on track to college and career readiness.”
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OUR ETHOS:

LEAD values honest parent 
relationships from the first day, 
so we work to ensure parents 
feel welcomed at the school 
and informed about their child’s 
progress. We have made increasing 
family engagement a priority 
by investing in our Family and 
Community Engagement (FACE) 
Coordinators and parent leadership 
teams at all of our campuses. We are 
always seeking how to best serve 
our families, from offering financial 
literacy classes to involving them in 
student-led conferences.

In the 2018-2019 school year, each 
of our LEAD campuses hosted a 
“Taking the LEAD” celebration event 
for new to LEAD families to both 
celebrate their decision, but to 
also provide them an opportunity 
to meet faculty, staff, and build a 
relationship with our FACEs. Each 
school has at least one parent 
engagement event per month and 
we invested in additional staff 
capacity so we can meet them 
where they are— in the community.



2018-2019
YEAR-IN-REVIEW & RESULTS

STUDENT GROWTH
For the second straight year, students across 

the LEAD network far outgrew their peers 
academically across Tennessee, by earning the 

highest score —  Level 5 —  on the Tennessee Value-
Added Assessment System or TVAAS, the standardized 

testing system that tracks academic growth among peers. 

          BECOMING THE
          BEST PLACE TO WORK
Our goal is to become the best place to work in 
Nashville. We’re working to build a consistent culture 
across our network, based on the shared values and 
a commitment to excellence.

In 2019, we announced a bold new initiative to 
transition to a performance-based compensation 
plan and increase what effective teachers can earn. 

LEAD paired this compensation plan with high 
quality coaching and development for all 
teachers and school leaders. We also 
announced a parental paid leave plan 
for up to 16 weeks of paid leave for 
primary caretakers and four for 
secondary caretakers. 

An advanced teacher program will compensate 
teachers more than $65,000 annually, along 
with providing additional growth opportunities 
within our organization.

4

SCHOOLS 2018-2019 2017-2018 2016-2017

LEAD Academy HS 3 5 5

LEAD Cameron 5 5 5

LEAD SE (5-10) 5 5 5

LEAD Neely’s Bend 5 5 1

LEAD Brick Church 5 4 2

SCHOOL-WIDE COMPOSITE
LEAD 
Cameron 
Middle School, 
a 2018 Reward School, 
had the highest growth in math 
of all Nashville middle schools.

After implementing intensive changes 
at LEAD Neely’s Bend and LEAD 
Brick Church, Nashville’s only two 
Achievement School District schools, 
students demonstrated academic growth 
faster than their peers across Tennessee.
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COLLEGE AND CAREER 
READINESS
For ACT scores, the most common metric 
to show college and career readiness, LEAD 
Academy High School students of color 
scored higher than any traditional high 
school in Metro Nashville Public Schools.

LEAD Academy

State Average

MNPS Average

96%
89.1%

80.2%

Teacher retention is the highest it’s ever been as a network.

                 of teachers from the 2018-2019 school year returned for this year.

16

LEAD is home to five Blue Ribbon Teachers— for the second 
consecutive year! Only 50 out of 6,000 teachers in the 
district receive this award.

73%

10%LEAD accounts for               of the total number of award recipients! 

Teacher retention and excellence

16

From left to right:
Abby Upperman, Cameron; Paige Pennigar, LSE High; Malorie Crafton, LSE High; 
Ryan MacDonald, LSE Middle; Zach Williams, LSE Middle.
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“I chose LEAD for my daughters because my 
opinions are heard and they’re followed up 
with. The teachers and leaders really care and 
they really are doing this out of the goodness 
of their hearts. All kids need that special 
attention that they matter and they count— 
no matter their color or race or demographic.”

17

SHARONDA WATERS
Mother of D’Shuanna, 8th grader at Brick Church, 
and Shamira, junior at LEAD Academyr

18

LEAD Story:
BENDER’S SOCIETY
Whether it’s hosting Tennessee’s 

Commissioner of Education for 
a roundtable discussion and tour 
or assisting with a neighborhood 

volunteer project, members of the 
“Bender’s Society” at Neely’s Bend 

continue to represent their school and 
and make our LEAD community proud.

In its third year, the Bender’s Society is a 
program designed for students who work 

diligently to exhibit the LEAD Ethos every day, 
and meet additional academic and personal 

requirements including attendance and 
homework completion. These students serve 

a student ambassadors and as the school’s 
leadership council.

“They serve as the voice of the student body 
by bringing student concerns to staff and 

brainstorming ways that we can make our 
school better,” adviser Meghan Bennett said. 

“They are an integral part of our school.”



LEAD Story:
BRICK BUILDERS

From her own personal experience, 
LEAD teacher Mackenzie Bronkema 

understands the critical difference a 
mentor makes in keeping students on 

track. While teaching at Brick Church, 
she began building strong relationships 

with her students and realized that securing 
more mentors for more students would be an 
excellent way to serve the school community. 

Now in its second year, Brick Builders provides a 
safe space for mentors to work alongside students 
to make sure they have a trusted person to talk 
with or lean on when needed. Open to students 
across grades 5-8, the program currently serves 60 

mentees paired with 30 adult mentors.

“It’s vital for our students to have that support 
at home, in school and, especially, in and outside 
of the classroom,” said principal Marcus Moye.

202019



VISION
WHERE WE 
ARE HEADED

INDUSTRY LEADING TALENT DEVELOPMENT
For great academic outcomes, we must attract, retain and develop the best talent. We announced a 
new performance-based compensation model for teachers, paired with new, stronger feedback 
and coaching. The mentor program seeks to pair each coach with six to eight teachers, ensuring 
each teacher has real opportunity for ongoing growth and development.

Additionally, we are building the capacity of our leadership team through personalized 
development plans. Typically, this kind of leadership development is available only to 
leaders in the corporate world. But we believe this program will equip our leaders to 
more effectively meet the needs of each individual staff member— 
increasing our overall effectiveness for our 
students and families.

GREAT ACADEMIC PERFORMANCE
Our network goal remains for all six of our schools to achieve academic excellence.
In order to achieve academic excellence, it all starts with achieving full turnaround success at Brick 
Church and Neely’s Bend. The model that started at Cameron Middle in 2011, is proving to work at our 
state-run schools. We are seeing the pay off with strong student growth and will continue our efforts to 
provide every student in our care best-in-class academics.  
We will also look forward to continuing the excellence at our open-enrollment schools, LEAD Academic 
High School and LEAD Southeast Middle and High School. In the coming years, we will add grades to 
build out LEAD Southeast High School, creating a seamless pathway for students and families from 5th 
grade through graduation. In 2021, LEAD Southeast High School will graduate its first class of seniors. 

“When I came to LEAD, I felt like I was at home. I felt like 
everybody had one common goal and that was just to 
be the best that they could be for the kids and to help 
the kids reach their full potential. I am so grateful for 
my coach. Without her, I could not have grown into the 
teacher that I am today. We meet twice a week to look 
at data, go over teaching techniques and brainstorm 
together things we can do to better serve our students. 
It’s really important to have those opportunities to 

grow and learn together.”

Kai Pruitte
6th Grade ELA Teacher, LEAD Brick Church

LEAD Public Schools is proud of our unique and 
storied legacy in Nashville, with more than a decade 
of serving students. In serving both open-enrolled 
and zoned-enrolled schools, we have partnered with 
the State and District to provide best-in-class, college-
prep education to historically underserved students. 

When we look ahead to the next decade of service 
to this great city, LEAD will continue to pursue 
excellence in everything we do.
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SUSTAINABILITY OVER TIME
In order to be efficient as possible with our fiscal planning, we must ensure the long-term sustainability 
for our network. These critical decisions today will drive our ability to invest in our future and fulfill our 
mission for the next decade. 

For example, savings from transportation changes and staggered start times are making possible 
the continued investment in our teacher compensation plan to attract and develop great teachers— 
strategies that lead to excellent student outcomes.

We will continue to work to streamline our policies, procedures and practices in the coming year to 
fully support the work you all do each day at our schools.

LEAD Story:
SHOOT FOR THE MOON

For the second year in a row, Ms. Crafton’s LEAD Southeast High School 
science class launched a high-altitude balloon 98,000 feet into the stratosphere.

Students put their classroom knowledge into action— from preparing for the launch 
to mapping out the quadrants and designing a balloon together. Even though the launch 

had to be rescheduled for weather, the students were dedicated to seeing the project 
through, showing great self-reliance and commitment to ensure all systems were “go.”

Ms. Crafton and her students tracked the balloon’s 100 mile journey southeast, 
where the Dunlap Fire Department worked with a local tree service company 
to retrieve the ballone so students could analyze the data. We love seeing our 
teacher’s go above and beyond— and watching our students rise to the occasion.

23

FINANCIALS
DONORS & THEIR IMPACT
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2018-2019 DONORS
LEAD Public Schools is able to envision and achieve 
transformative educational outcomes for Nashville 
students because of the investment of donors in our 
mission and Ethos. We are grateful for your support!

Eloise Alexis
Burkley and Newton Allen
Harry Allen
Kim Ames and Deborah Mauk
Patricia Asp
Steven R. Bankston
Brandi A. Beckham
David Benskin
Doug and Kelly Berry
Roberson D. Berry
Deborah and Donald Boyd
Jessica Bradberry
Daphne and Rawls Butler
Sheila Calloway
Anthony Cassiol
Esther Caudle
Sid Chambless
Kathleen Chandler
Patrick Chisholm
Veronica Clark
Kimya Cole
Andrew Cooper
Jonica Cowan
Linda and Ben Davis
Erin Day
Bethany Deal
Judge Richard Dinkins
Larry Dorris
Randy Dowell
Missy and John Eason
Hallie Elder
Johnson Fabiyi

Katharine Fischman
Emily and Jim Flautt
Kathy Floyd-Buggs
Elizabeth and David Fox
Dan Goethel
Katy Varney and Dave Goetz
Granville Grant
Jesse Gray
Tiffany Gray
Martica Griffin
Cassandra Griggs
Alice and Richard Halstead
Nile Harris
Eric Harrison
Laren Hart
Michael Hays
Jess Hill
Jessica Hill
Molly Hill
Ruth Huggins
Susan and Bill Huggins
Betsy Jackson
Robert Baxter Jackson
Hallie and Cooper Jones
Cynthia and Gerald Kiefer
Wanda Legate
Emily Lilley
Annette Little
Kim and Chuck Locke
Malia Marcella
Susan and Steve Masie
Darin Matson

Dr. Francisco J. Mayorquin
Mark Merryman Farr
Ashley Montgomery
Dean Montgomery
Navery Moore
Keith Morris
Clarke Morrison
LaVoe and Tom Mulgrew
Thomas Mulgrew
Janeiar Noel
Connor O’Neill
Joan and Jerome Oglesby
Kristin and Carter Paine
Ophelia and George Paine
Maureen and Mike Parks
Eric Patrick
Jimmy Patton
Russ Pulley
Elizabeth  Raymond
Gwen and Chris Reynolds
Paige and Kevin Roddey
Suzan and Stan Ruta
Carlos Ryerson
Gary and Robin Satyshur
Janice Sauter
Ralph Schulz
Benjamin Schumacher
Michael Shepard
Crystal Shields
Terry Shirey
Lauren Sikes

INDIVIDUALS
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Luke and Susan Simons
Eddie Sloan
Melissa Smithson
Roderick Spann
Judith Spencer
Judy Spencer
Jimmy and Frances Spradley
Erik Stiller
Judy and Matt Sweeney
Donald and Kristin Taylor
Marilyn and Marlowe Taylor
Rand W. Thomas
Dan Tilden
Holly Tilden
Claire Tucker
David Tucker
Dwayne and Carmen Tucker
Amanda Valentine
Katy Varney
Jennie Verner
Mimi Wallace
Jimmy Ward
Julia and Chris Whitson
Katherine and Bruce Willey
Don and Julie Williamson
Blair and Linde Wilson
Wellesley L. Wilson
Tammy Wolcott
Maria Wolfe
Barbara Yahnian
Logan Young

Advance Financial Foundation
Bagwell Document Solutions, Inc. 
Capstar Bank
City Wide Maintenance of Nashville
Computer-Pros
Crisp Communications LLC
Deloitte
Dollar General Literacy Foundation
DWC Construction Company, Inc.
Freeman Webb Company, Realtors 
LBMC W Squared
naviHealth
Rogers Group, Inc.
Scarlett Family Foundation
The Crichton Group
The Roros Foundation

CORPORATIONS/FOUNDATIONS

BOARD OF DIRECTORS
Carter Paine, Chairman
Kim Ames
Judge Richard Dinkins
Mike Honious
Earl Lattimore 
Annette Little
Jerome Oglesby
Jimmy Patton
Alex Ryerson
Jimmie Strong
Don Taylor
Dwayne Tucker
Don Williamson 



INCOME STATEMENT

REVENUE, GRANTS AND SUPPORT

District Funding
Federal Grants
Fundraising & Other
TOTAL

EXPENSES

School Program
Transportation
Facilities
Administration and Fundraising
TOTAL OPERATING EXPENSES

EBITDA*

26,966,899
3,233,388
1,469,768

31,670,055

21,247,606
2,698,364
2,574,475
3,004,048

29,524,493

2,145,562

STATEMENT OF FINANCIAL POSITION

ASSETS

Current Assets
Property & Equipment
Construction in Progress
TOTAL ASSETS

LIABILITIES

Current Liabilities
Long Term Liabilities
Net Assets
TOTAL LIABILITIES AND EQUITY

7,374,501
7,578,171

330,000
15,282,672

2,293,460
5,707,885
7,281,327

15,282,672

THE IMPACT OF YOUR GIFTS
Supporting LEAD helps us continue to ensure that 
all of our students are prepared with the knowledge 
and skills to succeed in college and in life.  With 
your gifts, LEAD provides crucial academic support 
services, effective college and career readiness 
programs and teacher professional development 
resources to inspire classroom innovation. 

Your gifts increase the impact of our 
partnerships with Metro Nashville Public 
Schools and the Achievement School 
District, allowing us to educate and 
engage our students and their 
families in meaningful ways.

OUR FINANCIALS

27 28*Earnings before interest, taxes, depriciation and amortization



LEAD Story:
SENIOR SIGNING DAY
LEAD’s mission to prepare every student 
to be Ready for College and Ready for Life 
culminates each year at Senior Signing Day 
when our senior class publicly declares the 
next step of their educational journey in front 
of more than 2,500 students and guests.

From their first days in high school, each student 
participates in an intensive College Seminar to 
determine the college, university or career pathway 
they will pursue.

“I will always remember the pride I felt at that 
moment and the lifelong pledge I took as a fifth 
grade student to live out the LEAD Ethos,” senior 
Kayla Whitelow shared with the crowd. “Now we 
continue our pledge into the next chapter of our lives.”

In many ways, Senior Signing Day is even more important to 
us at LEAD than Graduation— because we know our mission 
does not end with high school graduation. Our goal is to prepare 
our students for a lifetime of opportunities ahead of them.

GIVING TO LEAD
ONLINE
Visit leadpublicschools.kindful.com.

GIFTS OF STOCKS, WIRE TRANSFERS AND 
EMPLOYER MATCHING GIFTS
For more information, contact:

Eloise Alexis
Vice President of Development
eloise.alexis@leadpublicschools.org
615.209.1218 

MAIL
Make checks payable to 
LEAD Public Schools and mail to:

LEAD Public Schools
Development Office
2835 Brick Church Pike
Nashville, TN 37207
 

KNOW THAT EVERY CONTRIBUTION TO LEAD 
PUBLIC SCHOOLS MAKES A DIFFERENCE!

“Going to LEAD showed 
me college was an option. As a 

first generation college student, if I had not 
gone to LEAD, I don’t know if college would ever 

have crossed my mind. I really valued how much my 
teachers cared about me — they really took their time to 

teach. When I got to college, my freshman year school work 
was easy. I had already learned so much of it in high school.”

Torianna Doss
LEAD Academy, 2016  |  Fisk University, 202029

JOIN US Senior Signing Day 2020
Belmont University
May 14, 2020  |  9:30am



connect with
LEAD public schools

2835 Brick Church Pike
Nashville, Tennessee 37207

615-815-1264

www.leadpublicschools.org
info@leadpublicschools.org


